
Report of Management Development Programme (MDP) at IRMA 

 

Learning points 

 Team work is important for attaining goals, for this a leader has to understand the ability of the 

team members and set goals accordingly 

 Giving Support and Motivation to team members is important in a team work 

 Learned about  how  Analytical Hierarchy Process can be used in Project Preparation 

 Understood the importance of time management for the successful implementation of a 

programme 

 Through exposure visit, we could learn how the cooperative movement of the milk farmers 

became successful.  It was the effort of the leaders who stood for this movement. In the milk 

cooperative society, as the farmers bring the milk, the quality check up is done and they get the 

price of milk on the sport itself and this is one of the reason why the farmers regularly supply 

milk without failure.  

 

Suggestions for future batch trainings 

 The training date  must be informed earlier to the participants so that it will help them to plan 

their travel. 

 Motivation session in the programme  was only theoretical, it will be helpful learn if more 

activities are added to this session 

 The session regarding Role of Group enterprises in Economic Empowerment only dealt with the 

study they conducted in Kudumbashree. It may be better if they have done a comparative study 

model and gave suggestions for the improvement. 

 AHP model studies may be helpful in Kudumbashree Projects. But that Session was very short 

and we did not get much time for practical class. it will be better if one more session is added 

for AHP. 

Suggestions for improving systems in Kudumbashree for improving HR management/ capacity building 

  Always start need based enterprises to ensure sustainability. While setting a ME group first pick 

up the right persons who want to be a part of that group.  

 Kudumbashree must focus on more quality based programmes. 

 It will beneficial if Kudumbashree adopt AHP model studies to know the priorities based on 

criteria. 

 It will be good if similar trainings are given to officials at different level for easy implementation 

of programmes. 

 



How I was benefited 

 The training helped me to improve my professional skills  

 It helped me to know how to be a good leader 

 Training increased my confidence level. 

 I could learn new techniques that can be utilized while conducting trainings 

Three resolutions which I took after the training 

 I will be a good team leader and along with that I will make my team to act as better leaders. 

 I  will motivate my team to work better in the community for getting good result 

 I will try to form need based MEs with better quality. 

 

by, 

Prasanth Sivan 

DPM- ME 

Kudumbashree District Misison, Kottayam. 


